[bookmark: _GoBack]Seward Schools Site-Based Council
 Agenda – September 12th, 6:30pm
Meeting at the Seward High School 

Members: 
Present:  Julie Doepken, Geri Nipp, Sarah Spanos, Mica Van Buskirk, Trevan Walker, , Al Plan, David Kingsland, Amy Hankins
Not Present:  Pam Bauer, Tim Cronin, Jennifer DesErmia, Alan Haskins, Maggie Hillestad, Johanna Johnson, Morgan Woodard


Call to order : 6:40pm
Approval of Minutes : 
Public Comments: 
Approval of the Agenda:  
Reports from Student Representatives
· Seward Middle School -				  	
· Seward High School	 - 
					
Old Business
· Site Council Membership – need 2 HS parents and 2 MS parents, staff –
· Potential Nominees
· Lydia Wendt 
· Michelle Cobble
· Tegan Retzer – HS Rep (ask)
· Amy Hankins – MS (one year)
· Geri Nipp now MS rep (moved)
· Please contact parents and get more people to apply
· MS/HS Consolidation Update – 
· Master schedule discussion, how it came to be – Teachers worked really hard to make this schedule and then had to change it many times while working with this new schedule – But it is now in place and great, teachers made it and own it
· 

New Business
· School Goals
· Seward Elementary
· Teachers will develop a PL system that will be consistent in grades K-1, 2-3, 4-5, by using commons language and system that students will understand.  Teacher will meet twice a month as a team to collaborate about successful strategies and common language
· Teachers will use MAPS, PEAKS, classroom formative assessments, charting journals, and portfolios in the classroom to aid in making better instructional decisions for each student.  Seward El’s goal is to move 10% of our students from tier 2 to tier 1 in the RT1 Intervention.
· MS Goals
· Work towards Standard Based (performance) reporting
· HS Goals 
· Empowering students to more projects based education – senior working on post secondary goals  - Sr Capstone Project
· Advisory Friday

· Site Council Goals
· 710 Accounts (if time allows)
· Title 1 Update:
· No pre-K teacher – currently have a long term sub
· Forms completed is not only for lunch eligibility, but also shows eligibility for 	Title 1 for the school (migrant information is also good to get for eligibility)

Reports from Administrators, School Board Rep & PTSA Rep

· Alan Haskins							 Seward Elementary 
· 
· Trevan Walker						 Seward Middle School  
· 
· Trevan Walker 						 Seward High School  
· Lynn Hohl							 School Board Member
· Jenn DesErmia						 PTA Representative

Council Remarks – Round Table – Each Council Member – Closing Thoughts
· Move meetings to third Thursday of the month.  
· Shocked to see fees for classes offered in school
· Jen Anderson has set up a program that a student can see all aspects of Providence and then see your interest and work with them
· Former Seward Seahawk playing first football game in college
· PTA working on a ski program for January
· Peaks tests – do teachers have more information (no, same as reports that were sent home)
· 
Add to Next Meetings Agenda (October 17, 2019 6:30pm)
Adjourn :  8:48
